
Here’s a paradox: The County of Los Angeles Fire
Museum Association (CLAFMA) brings dynamic
leadership to a national network of fire museums.

On the other hand, we lag behind other fire museums
on funding and displaying our collection. No worries,
though – a paradox can be paradoctored.

Veteran CLAFMA director Jordan
Pearl leads the national Fire Museum
Network. Each year, far-flung repre-
sentatives meet to share museum
news, techniques and solutions.

On August 23-24, network mem-
bers gathered in Kansas City with a
specialist from the Smithsonian’s
American History Museum, CLAFMA
historian David Boucher and half a
dozen other experts. They covered
such topics as:

• hand-in-hand restorations;
• importance of oral history; and
• preservation and presentation.

Attendees hailed the line-up and
tours of the Truman Library, the
Negro Leagues Baseball Museum and
the Airline History Museum. 

The rave reviews pleased Pearl in
part because it was his final show as chairman. (See
related story on page two.) “We’re one of the strongest
members of the museum network,” Pearl said during a
recent CLAFMA board meeting. “And we have the best
fire-museum newsletter in captivity,” Boucher said, dis-

playing several samples from other museums. What’s
missing at the moment, however, is big money.  

“Other fire museums, including ones in Denver and
Philadelphia, have gotten big grants, some of them hun-
dreds of thousands of dollars,” Boucher said. “One key
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‘We have the best fire-museum newsletter in captivity’

County fire museum leaders lend
expertise to colleagues nationwide

Surf’s up! Even if you missed our recent open house, you can still see
our collection of vintage apparatus. Come see us on the Internet at
www.clafma.org. Once there, click ‘The Collection’ text on the left.

Preserving the history of Southern California’s fire service
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Vintage apparatus lines the streets of Kansas City in conjunction with Fire–Rescue International.

Jordan Pearl (left) and David Boucher back from the road.

continues on page 7



In September, the CLAFMA board
agreed to support a unique 9/11
memorial project. Here’s a letter from
two county firefighters with details.

Our involvement in this project
started after our second visit to
New York.  We had been invited to
inspect the recovery effort at
“Ground Zero” by a lieutenant we
had met the night before. As the
lieutenant was showing us the
area, a fallen firefighter was found
and recovered from the rubble.  We
were then extended the great priv-
ilege and honor to stand shoulder
to shoulder with the FDNY in the
honor guard as his body was
brought up the ramp by the surviv-
ing members of his unit, Truck 25.  

I cannot begin to describe the
emotions that I felt as we stood at
attention and saluted as his body
was carried up out of the “Pit.”
The entire area was completely
silent except for the cadence of the
men carrying the Stokes.  Even the
traffic and people on the surround-
ing streets came to a standstill out
of respect.  Clearly they knew that
a brother firefighter was being
brought back to his family. 

After arriving back home, I
found a small article in a wood-
working magazine. It featured an

organization building 9/11 memori-
al flag display cases. The cases
were to be built and paid for by vol-
unteer woodworkers and given to
anyone who lost a family member
in the 9/11 terrorist attack.  

With the emotions of my New
York trip still very fresh, I knew I
wanted to get involved.  I called the
Woodworkers United for America
organizer and asked if we could
participate.  He said yes, and we
built one of the cases to be given to
the family of the firefighter who
was found on our last visit.  

The first case took about 25
hours to complete. Interest in the
flag cases began to build, and so
the one case turned into six, and
then into 12, and finally 21. The
next 20 cases took 222 hours and
approximately 80 board feet of
very high-grade California black
walnut to complete. 

Sponsorship by the County of
Los Angeles Fire Museum Associa-
tion and by other members of the
L.A. County Fire Department
helped us to complete this project.
On October 10, we returned to
New York. Thank you!

FF Specialist Robert Watanabe 
with
FF Specialist James Hannum (ret.) 

2

F
ir
e 

W
ar

de
n

Dave Radasovich (left), Robert Watanabe and James Hannum display flag cases they
crafted as a lasting tribute for families of 9/11 victims.

Jordan Pearl, a longtime CLAFMA
board member, is headed Down
Under. “I’ve been on the board for 15
years, give or take,” he said at the
September board meeting. “I’ve
seen a lot of different faces sitting
around tables like this one. In that
time, I’ve made some casual friend-
ships, and I’ve made what I consider
pretty close friendships. So it’s with a
deep feeling of sadness that I
announce my retirement.” 

Pearl and his wife bought a house in
Queensland, north of Brisbane. “My
first-in apparatus is a big, hulking
Scania,” he said. “It’s got less than
6,000 miles on the clock.” (See the
rig in the photo below, and note the
native fire-prevention spokesman.)

“We’ll be coming back twice a year,
and if it works around a museum
meeting, I’d love to come sit in. It’s
been a great run, so it’s like cutting
off an arm to leave it. I certainly hope
you’ll think of me from time to time
and keep me on the mailing list. 

CLAFMA President James O. Page
thanked Pearl for his many years of
service and reminded him to “drive
on the wrong side of the road.” The
board voted unanimously to have
Howard Schneider fill the vacancy.

off to oz
saying ‘cheerio’ to

jordan
pearl

CLAFMA sponsors 9/11 flag cases



Alovely Victorian-style home about 50 miles north
of downtown Los Angeles offers insight into
Larry Hoerner; it resonates taste, flexibility and a

wry sense of humor. 
Several rooms feature subtle display cases of vin-

tage fire-service items, but the rooms look lived-in and
kid-friendly. In one, a ceramic Chewbacca-head mug
sits comfortably next to 1700-era fire-brigade buckets.
Hoerner also points out his wife’s collection of vintage
shoes, purses and
lamps. This love of
home and family is a
reason he sweated
through another drill
tower with  recruits
half his age. 

When Hoerner
had 19 years on, he
and his wife, Cecilia,
also had two young
children. He pon-
dered his salary and
pension options and
took the county’s
test. “My long-term
plan was to get same
amount of money
spread over 15 years
instead of waiting 20
years to get it in a
lump sum,” he says.
“I wasn’t unhappy
with the city; I just
decided to better conditions for my family.”

Second time around
Hoerner joined the L.A. City Fire Department in 1978
when he was 21. He retired as a firefighter/paramedic,
a veteran of the First Interstate Bank, Central Library,
and Dorothy Mae apartment fires (plus the big Malibu
brush fire) when he was 44. So what was the three-
month drill tower like for him the second time around? 

“My first week I was tired on Friday,” Hoerner says.
“The second week I was tired on Thursday. The third

week, I was absolutely beat on Wednesday. It was 100
degrees in Pomona, in full turnouts, and we’re loading
hose. I turned to this 25-year-old recruit next to me and
said, ‘Hey, are you tired?’ He said, ‘No, not really.’ I said,
‘Well, I’m beat. I don’t know if I’ll last for 12 weeks.’ He
said, ‘You can’t quit. You’re an inspiration to us
younger guys because you’re as old as our dads.’ I went
in not wanting to be last in anything throughout the
drill tower, and I never was.”

‘Nobody here is named Roger...’
Hoerner’s first hop was at 135s in Lancaster; now he’s
at 149s in Castaic. He has a ready answer when he’s
asked to compare city and county departments: “They’re

exactly the same –
but different.” He
cites varying terms:
loom-up vs. header;
overstuff vs. couch;
breather vs. BA. “On
the county, they have
to keep telling me,
‘Don’t say roger on
the radio; nobody
here is named
Roger,’” he says. (The
county prefers ‘copy’
or ‘10-4.’) 

Beyond jargon,
he notes that staffing
and geography cause
differences, as well.
“Every engine in the
city had four people
on it,” Hoerner said.
“We ride with three.
And the engines in
the city were much
closer than out at
battalion six or 11, so

our responses can be longer.”
Hoerner discovered other differences – in himself.

County regulations prevented him from acting as a
paramedic during his one-year

Nearly 25 years after Larry Hoerner leaped out of the L.A. City Fire
Department drill tower, he started all over again – with L.A. County.
That’s right; the “new guy” who just finished his probation already

had 23-and-a-half years on the job. Find out
what brought Hoerner back to drill tower at
age 44, how he keeps up with the 25-year-

olds, and why he knows 1886 Amoskeag steamers inside and out. If you’d like to suggest
someone for our “Biography” feature, please do. See the editorial contact info on page seven. 
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Most people see vehicles and gear from the museum’s collection
after they’re gleaming. But what does it take to transform a dusty,
forlorn vehicle inexpertly maintained and re-painted for years back

into a shiny showpiece? CLAFMA board
member and restoration expert Paul
Schneider takes you behind-the-scenes

with dedicated people who devote their time and talents preserving fire-service history for
the rest of us. This is part one of an occasional series that documents the re-emergence of a
1924 Stutz AKA “the baby Stutz.”
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from the shop

The 1924 Stutz was called the
‘baby Stutz’ because it was a
smaller version of  another

Stutz fire engine with a four-cylin-
der motor. You can see the size dif-
ference if you compare it to, say,
our 1928 Seagrave.

This is one of six the county
bought in 1924. It featured a 400
gpm rotary-gear pump. It would
have been equipped with a 40-gal-
lon chemical tank. We call them
‘hammered-end chemical tanks’
because they have rounded ends
that looked like they’d been ham-
mered. They were nickel-plated. 

This engine was assigned to sta-
tion 23, the Bellflower Fire Protec-
tion District. Station 23 is still in
Bellflower. The original fire station
where this was housed is still stand-
ing on Bellflower Boulevard.

Turning back the clock
Our plan is to do a frame-off
restoration in the next two years.
The restoration will return it to its
1924 appearance. To do so, we’ll
need to remove the current steel
water tank and replace it with a
chemical tank. We’ve already pur-
chased one for it. 

A careless restoration can take
away part of the item’s character.
This engine has already been
restored sometime in its life, which
explains the incorrect paint scheme
on it now. They never used yellow
paint. They used real gold leaf with
cream-color outlines. We’ll restore
the original gold-leaf pattern, strip-
ing, and Los Angeles County
insignia on the hood. 

We’ll also replace all the parts
that are missing, including a hose
reel. We need to find one.  We have
a list of those parts, and we’ve sent
it to some fellows back in Indiana,
where it was built. Stutz fire
engines are pretty rare; they were
only made for about 10 years. Find-
ing people who know much about
them and have parts is difficult.

The small extinguishers (see
photos) are original. They were
actually for the fire engine itself.
You could lose a gas line and you’d
never know when it might spark
up. A lot of early cars carried fire
extinguishers for just that purpose. 

The extinguisher’s a little pump
that has a little bit of chemical in it,
but it’s mostly water. As you draw
that handle back and plunge it, it
operates like a syringe. There’s one
on each side.

Outta the way...
The red lights on it now are not
original, either. Red lights weren’t
put on fire engines until about
1925 or 1926, so this one would
have come to you with the head-
lights and the spotlight. The only
warning device of that period was
the bell and a siren.

Originally, it would have had a
friction siren. The driver or the cap-
tain would have depressed a lever
on the floorboard. That would have
swung the siren into place against
the motor’s flywheel. It was called a
friction siren because the fly-
wheel’s friction against the drive-
wheel activated the siren. We’ll put
a friction siren back on it.





Counter-clockwise from top right: Larry Hoerner prepares an 1886 Amoskeag steamer pump for sanding; the restored steamer on
its 100th birthday; ready for his close-up; sprinting through his first drill tower; taking the traditional graduation-day plunge from
the L.A. City drill tower in 1978; and on his front porch today. Photos from Hoerner family collection and by Timothy Elliott.

probation; it emphasized his new position on the
food chain. “Guys with less than five years on are
always coming over to the county,” Hoerner says.
“But for somebody to retire and come over here
requires a certain attitude. They have to realize
they’ll go from top dog down to boot rookie –
they’ll have to perform and prove themselves all
over again. Most people don’t have the mental atti-
tude to adjust to something like that.”

Hoerner embraces new learning curves.
“Everyone knows I have experience on structure
fires, but we also have brush fires here, and I knew
very little about them,” he says. “I like listening to
someone who knows something I don’t and taking
advice. After 23 years with the city, my reputation
stood on its own. Now, I’m working harder than
ever to get a good reputation with the county.”

So, does Hoerner hope that reputation may
eventually take him up the command ladder? Right
now, he says he’ll be happy just to get back to

being a dual-function firefighter. “I’m taking it one
step at a time,” he says. “Get through the drill
tower. Get off probation. Get my paramedic status
back. Get my time on to where I can promote.
Then I’ll think about career moves. It’s in the back
of my head, but it’s sometime ahead of me.”

Full steam ahead
While Hoerner tries not to look too far ahead, he
doesn’t mind looking back. His collection includes
a coin-silver parade trumpet and photos of himself
in 1880s-era uniform. He identifies with CLAFMA
members who are restoring a 1903 American
steamer for its 100-year anniversary. “I helped
restore L.A. City’s 1886 Amoskeag steamer,”
Hoerner says. “It’s fully operational now.” 

Hoerner seems to appreciate the steamers’
longevity – and he smiles when he notes that his
recruit class doesn’t face a mandatory retirement
age with the county.



to securing outside funds is having
a viable collection in a permanent
facility. Most of them also had a
down payment, if you will. Their
own fundraising efforts showed
grant committees they were seri-
ous. We really need to get going on
our down payment.”

Pearl noted another difference
that gives other museums a leg up
on L.A. County’s. “Most of the fire
museums competing for grants
have some support from a fire
department,” he said. “The fire
museums in Houston and Philadel-
phia are staffed by full-time fire-
fighters, though they may be on
light duty.” Boucher said those
museum funds came out of the
cities’ general fund, which would
be unlikely given L.A. County’s
hodge-podge of districts and incor-
porated cities.

Finding our way home
After reading in the summer 2002
issue of the “Fire Warden” about
CLAFMA’s goal of finding a perma-
nent home, retired Chief Deputy
Stan Barlow put on his thinking
cap. He approached David Boucher
and offered to put out feelers in the
City of Industry. 

His suggestion prompted dis-
cussion about cooperative efforts
among multiple contract cities.
(The term ‘contract cities’ refers to
those municipalities served by the
L.A. County Fire Department. Only
a handful are really under contract.
The remainder are a part of the
fire-protection taxation district.)

If the department doesn’t have
any concerns, the CLAFMA board
may invite contract city represen-
tatives to offer proposals with their
vision of a permanent home for
the CLAFMA collection. Represen-
tatives from Hawaiian Gardens

stopped by the September board
meeting to introduce themselves
and express interest in the project.

“The county held this year’s
Contract Cities Night on September
18 at Klinger Center,” said CLAFMA
President James O. Page. The
event’s designed to demonstrate
county services that would be too
expensive for smaller jurisdictions
to maintain on their own.

The museum had its Model T
and Page’s 1947 Ford on display.
They served as a backdrop for dis-
cussions of a permanent home.

“Vice President Joe Woyjeck
and I, as well as board member
David Boucher, met with a number
of elected officals from contract
cities,” Page said. “We talked about
the possibility that the museum
could be located in a contract city
with that city’s endorsement and
financial assistance.”

Page believes citizens and visi-
tors from around the world would
seek out a site where they could
learn about the history of the Los
Angeles County Fire Department,
the Southern California fire service,
and the fire service generally. 

“Such a move with one or
more cities would bring our muse-
um out of a dusty warehouse and
into the bright light of a civic facili-
ty. It would not only meet the goals
of our museum but also enhance
the reputation and image of the
sponsoring city or cities.”

Page hopes CLAFMA members
(perhaps you, dear reader?) will
expand their financial support of
the museum. The board added
estate-planning options to the
museum’s master-planning docu-
ment. “We believe it’s important to
preserve the legacy created by our
members,” Page said. For details,
call him at 760-729-2201.

Give us your poor, your tired, your 
huddled masses...of fire department
badges, photographs, uniforms, ser-
vice pistols, motorcycles, apparatus,
equipment and other department
memorabilia. If you’d like to clear your
dresser drawers, scrapbooks, attics,
closets, garages or storage units, we’d
be happy to add your fire-department
items to our collection.

Please help us preserve the history of
your fire department. We’ll be happy to
arrange a meeting and transport items
at no cost to you. For details, call Capt.
David Boucher (ret.) at 818-242-3035.
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COMMENTS OR QUESTIONS?
Contact the Fire Warden editor via
e-mail at firewarden@earthlink.net
or call 818-729-9955.

MEMBERSHIP INFORMATION:
For details, go to www.clafma.org.
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Your attic
helps us preserve our history!
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Return Service Requested

Approved for duty-wear through 9/11/04
NEW YORK-STYLE WORKSHIRT – We customized this rugged gear
as an official tribute to FDNY, and a percentage of all sales goes
to support their fallen firefighters’ families. Shirts available in S,
M, L, XL and XXL sizes. This is our final order, so don’t wait until
they’re sold out! To place an order, call 818-249-8165.     $45


